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	PROFILE
	Alexander Grefrath

M. Sc. (USA), Dr. rer. nat

Project management professional, PMP©


	Born
	1969

married, three children


	professional experience
	1994 - 1998
experimental physisist



CERN, Geneva

	
	1998 – 2001
business analyst consultant


American Management Systems, Düsseldorf

2001 – 2002
Senior consultant


Krups consultants GmbH, Düsseldorf

	
	since 2002
self employed


Grefrath & Strategen, Wuppertal



	Core competence
	IT project management / implementation / integration

Customer care and billing systems for large telecommunication operators


	Languages
	German, english (TOEFL certificate)



	contact
	Dr. Alexander Grefrath

Waldhof 39

42283 Wuppertal

Germany

Tel.:
++49 202 2502675

Fax: 
++49 202 2502589

mobile:
++49 179 7871743

alexander.grefrath@grefrath-strategen.de


Competence


E2E project management (CMMI, PMI standards)

Business analysis

Requirements management

Rollout, Implementation

Bid management

System specification

Strategy and design

Change management

Skripting and application developement

Core Products


electronic bill presentment and e commerce: ORACLE eBP 

Customer Care and Billing environments (CCB): Saville, Arbor, Vantive, Siebel, Peoplesoft, Amdocs

F2M (fixed to mobile) integration

Core Industry


mobile telecommunications operators, broadband (DSL) and fixed net

IT Tool Expertise


databases

Teradata, Oracle / SQL

IDMS, Easytrieve

MS Access

Software

MS Office

Mercury testdirector

Ration suite (Rose, Requisite pro, clear case)

Primavera P3e

Programming languages

Fortran

Php, html
	Projectprofile



	Since 09/ 09 

Role

Task


	Swisscom AG, Bern, Switzerland
Change manager, vendor manager, operations manager invoice reporting large accounts

Regain control within challenged operational environment (operational task force)
Requirements management, task force member invoice reporting large accounts (eBP and reporting), vendor management, negotiate solutions with business management, operate and manage application, problem management, incident management, SPOC invoice reporting plattform for internal and external parties


	09/ 09 – 04/ 11
Role

Task
	Vodafone Germany

Projectmanager / senior business analyst

Project management enterprise eCommerce Enablement: 
Requirements management, bid management invoice reporting eBP e-commerce large accounts and enterprise customers, vendor management, implementation programme manager INTERIM solution, SPOC eBP application for business, customer operations, sales and IT, negotiation of solution details with business, ORACLE senior product management eBP, ORACLE IT architects, sales, vendor IT experts and customer operations, specification and detailed solution design, scope alignment with Vodafone global initiative eBP



	01/ 09 – 09/ 09

Role

Task
	Telefonica Germany

demand manager

quality management end-to-end integration test and implementation



	03/ 07 – 12/ 08

Role

Task
	EDS Application services Germany

Projectmanager

Project management customer care and billing, POS, mobile Telco, supplier management
Project management standards: PMI, CMMI maturity level 4



	10/ 05 – 03/ 07

Role

Task


	O2 Germany / Telefonica

End-2-End lead analyst, Service request Manager Postpaid mobile / broadband fixed net

System specification, feasibility and GAP analysis, requirements management, project management



	11/ 04 –10/ 05

Role

Task
	Vodafone Germany

Deputy Rollout manager POS system implementation

Roll-out, implementation, customization, migration, training, distribution logisitcs, reporting



	06/ 04 – 11/ 04

Role

Task


	Vodafone Germany

projectmanager IT operations

projectmanagement service operations, feasibility und Implementierungsplanung

	11/ 02 – 06/ 04

Role
Task


	Vodafone Germany

projectmanager Software developement

project management customer care and billing, POS, mobile Telco

supplier management



	07/ 02 – 11/ 02

Role

Task


	Limbach social services

Change Manager

Analyse, strategy for akquisition and integration of new subsidary



	01/ 02 – 07/ 02

Role

Task


	Credit- und Volksbank Hamburg 

Requirements management, Strategie und Konzeption 

Analysis, strategy and concept



	08/ 01 – 04/ 02

Role

Task


	Krups Consultants GmbH

Application developement 

Plan and develop webbased extranet applikation

php, mysql, html, Apache



	06/ 01 – 04/ 02

Role

Task


	Ostseebäderverband 

projectmanager customer relationship management for touristic destination

Strategy and concept customer relationship management



	03/ 01 – 08/ 01

Role

Task


	Kurverwaltung Bad Wörishofen 

projectmanager customer relationship management for touristic destination

Strategy and concept customer relationship management



	02/ 01 - 09/ 01

Role

Task


	Stadtmarketing Wels, Österreich

projectmanager customer relationship management for touristic destination

Strategy and concept customer relationship management



	05/ 00 – 02/ 01

Role

Task


	American management Systems Germany

deputy BU manager business unit utilities germany

Business unit launch


	11/ 99 – 05/ 00

Role

Task


	Vodafone Germany

Business Analyst

Change manager IT operations



	06/ 99 - 11/ 99

Role

Task


	Global Telesystems Group International, Festnetz Teilnehmernetzbetreiber

Programme manager Implementation and system integration CCB

Roll-out, Implementation, customization, migration, training



	02/ 98 - 06/ 99

Role

Task


	Vodafone Germany

Programmer analyst

Projectmanagement, 3rd level support IT operations, reporting and optimization of systems operations





